Guidelines - Assessment Task 1 BSBMGT616 Develop and implement strategic plans

Organisational review

1. Student is required to read the case study and summarize whether the vision, Mission and current
practices are followed by an organization or does point to potentially new objectives for the
organisation.

SUMMARY: Existing Vision, Existing Mission and Current approaches

2 After you have developed this summary, you need to record the minutes of meeting (Summarize, in dot-
point form) that you have conducted with a key stakeholder/strategic planning consultant (your
assessor) to discuss the vision and mission as you have identified it.,, Candidates are required to
include recommendations in the minutes (if any).

Minutes of Meeting

Meeting called By:
Attendance:
Apologies:

Key Points Discussed:

Recommendations:

3. After this meeting, you need to draft an email to the other stakeholders in your organisation, using the
headings ‘Mission/Vision review’

a) Existing vision and mission: From the case study information provided, describe the existing mission
and vision statements.

b) Current approaches: From the case study information provided, and your meeting with the key
stakeholder/consultant, describe the current organizational understanding and enactment of the
mission and vision statements.

¢) Revised vision: Based on steps 1 and 2 above, develop revised vision statement that reflect the current
organizational requirements. Consider Points like:

e national brand known for its innovation
e the communities we serve

e work being done by other strategic partners

2. Revised Mission: Based on steps 1 and 2 above, develop revised mission statement that reflect the
current organizational requirements, like:

* Innovation, communities and strategic alliances to be considered.

3. Revised Organisational values: Based on the case study information provided, step 2 above, and
reflecting on the revised mission/vision statements (from step 3), describe the organisational values
required to support the revised mission and vision statements, e.g. innovation, community services and
considering work done by strategic alliances.
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